
St. Paul’s Episcopal Church 
is a sacred space for our 

busy lives. It’s been a sacred 
space for nearly 150 years, 
enriching the lives of  so many 
people, generation after gen-
eration. The mission of  sprif 

iii is to maintain and restore 
this historic treasure, so it can 
continue to serve our commu-
nity for generations to come.

The Community of  St. 
Paul’s Episcopal Church is 

the steward of  the buildings and grounds of  St. Paul’s. We are 
responsible for assuring that these assets serve our mission of  
“Following Jesus Together in Worship, Prayer and Service.” 
Additionally, we must preserve the historic and sacred attributes 
that make this a place of  peace, hospitality and a springboard for 
service. We are a key player in the Marin community and a major 
contributor to the quality of  life in Marin.

As one of  the oldest churches in Marin County, St. Paul’s 
Episcopal Church, built in 1869, is an important presence in 
the community. It has preserved its historic character with an 
impressive 213 foot frontage on Court Street in the heart of  San 
Rafael. In addition to the Church, its buildings include the San 
5DIDHO�FDPSXV�RI �WKH�QRQ�SURÀW�0DULQ�'D\�6FKRROV��'XQFDQ�
Hall and additional rooms used for community hospitality. The 
grounds comprise 32,048 valuable square feet. The Church pro-
vides hospitality to many community groups. The Church com-
munity volunteers its services and facilities to many individuals 
and groups in Marin. 

St. Paul’s Episcopal Church is initiating a project to serve 3 
primary purposes: 

1. Create a safe and sacred Space in our courtyard and 
the pathways leading up to the courtyard.
Our goal is to make this outdoor space safer and more 
accessible for all who use it. This includes a smooth, even 
surface in the courtyard and both pathways leading up to it; 
handrails along the pathways; and reducing the incline and 
slope of  the pathways. We also want to make our outdoor 
space more welcoming and provide a beautiful transition 
into our sacred space in the church. This way our commu-
QLW\�FDQ�H[SHULHQFH�D�EHDXWLIXO�UHÁHFWLRQ�RI �ZKDW�WKH\� 
ÀQG�LQVLGH�

2. Relationship and Obligations (liabilities) to  
the school
Our goal is to meet the safety & security needs of  Marin 
'D\�6FKRRO�E\�SURYLGLQJ�H[FHSWLRQDO��VDIH�IDFLOLWLHV��7KLV�
will also help the school remain competitive. Their success 
has a direct impact on St. Paul’s future, since they are one 
of  our primary sources of  income. We have a 30 year rela-
WLRQVKLS�ZLWK�0DULQ�'D\�6FKRRO�DQG�ZH�ZDQW�WR�IRVWHU�WKDW�
for years to come. 

3. House of  Hospitality
We need to expand and enhance our usable group space to 
meet the future needs of  a growing community. All of  this 
is an important part of  taking care of  our beautiful 146-
year old church that has played, and will continue to play, an 
important role in the Marin community.

The courtyard experiences heavy pedestrian use every day. It 
currently does not comply with the building code requirements 
DULVLQJ�LQ�FRQQHFWLRQ�ZLWK�WKH�$PHULFDQ�ZLWK�'LVDELOLWLHV�$FW�
(ada). The slope of  the pathway is too steep for wheelchair ac-
cess. This renewal project will provide for the safety and security 
of  all who use St. Paul’s. 

As mentioned, this project includes renovating the building and 
JURXQGV�XVHG�E\�0DULQ�'D\�6FKRRO��7KH�VFKRRO��HVWDEOLVKHG�LQ�
1981, moved to St. Paul’s in the 1980s and at one point was the 
SULPDU\�FKLOG�FDUH�IRU�HPSOR\HHV�RI �/XFDVÀOP��,W�OHDVHV�IDFLOL-
ties from St. Paul’s to provide early childhood education for 76 
preschoolers and 12 toddlers. Its teachers and staff  serve the 
community by offering quality early childhood education at an 
affordable price. The school recently signed a ten year lease. 

7KH�UHQHZDO�DQG�UHQRYDWLRQ�RI �WKH�0DULQ�'D\�6FKRRO�LV�EDGO\�
needed. The improvements include a new heating system to 
UHSODFH�WKH�ROG�JDV�ÀUHG�KHDWHUV��QHZ�WRLOHWV��ÁRRULQJ��GRRU�
entrances and a new play structure. Water leaks will be repaired, 
classrooms will be painted and the exterior will be freshened. 
These changes will provide for the safety, security and comfort 
RI �WKH�VFKRRO�FKLOGUHQ��0DULQ�'D\�6FKRRO�ZLOO�DOVR�EH�FRQWULEXW-
ing funds for these renovations.

Furthermore, this renewal project will provide a more beauti-
ful frontage on Mission Street, thus contributing to the beauty 
of  San Rafael. The courtyard design will offer a welcoming and 
beautiful transition into the sacred space of  the Church. 

Community service and hospitality are a key part of  St. Paul’s 
mission. Nowhere is that more evident than with our own St. 
Anne’s Guild, who for decades has hosted community gather-
ings and critical fundraisers for our church, as well as for people 
in need around the world. To better serve the community and 
to be a true house of  hospitality, this project will improve the 
kitchen, the bathrooms and other facilities. These improve-
ments will also serve the many community groups which use 
St. Paul’s. These groups include four twelve step programs, four 
music teachers with regular recitals, the Marin campus of  the 
San Francisco Boys Chorus and Young Moms Marin, a support 
group for teen moms and their children. This is in addition to 
meditation groups like the Mountain Source Sangha, a Buddhist 
group and Contemplative Outreach of  the North Bay, a Chris-
tian group.

6W��3DXO·V�LV�D�ÀQDQFLDOO\�VWURQJ�RUJDQL]DWLRQ�ZLWK�EDODQFHG�
budgets each year. This Renovation and Renewal Project will 
PDNH�LW�SRVVLEOH�IRU�6W��3DXO·V�WR�IXOÀOO�LWV�PLVVLRQ�RI �FRPPXQLW\�
service for years to come. It can continue to be a safe place for 
young people, serving youth groups throughout Marin County. 
In preserving the historic and sacred attributes that make this a 
place of  peace, hospitality, and community service, St. Paul’s will 
continue to contribute to Marin’s quality of  life.  

COSTS AND FUNDING: 

We estimate the cost of  this Renovation and Renewal Project to 
be $450,000-$650,000; depending on what the community deter-
mines should be included and our ability to raise money.

7KLV�3URMHFW�ZLOO�EH�IXQGHG�E\�WKH�0DULQ�'D\�6FKRROV��FRQWULE-
uting $250,000), a community campaign which seeks donations 
from community groups and businesses, a three year capital 
campaign by the community of  St. Paul’s and bridge funding as 
deemed appropriate by the Vestry. 

We believe two projects within sprif iii are mandated for us to 
GR��EDVHG�RQ�RXU�FRQWUDFW�ZLWK�0DULQ�'D\�6FKRRO�DQG�EULQJ-
ing our exterior space in compliance with current ada building 
code requirements. These are the courtyard/pathways safety 
and accessibility, and the hvac system. Beyond that, only those 
projects that have been discussed and receive the support of  the 
St. Paul’s community will get funded. Today, we begin an open 
FRQYHUVDWLRQ�WKDW�ZLOO�PRYH�XV�WRZDUGV�IXOÀOOLQJ�RXU�JRDOV�
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